MENTORING AND INDUCTION PROGRAM FOR INCOMING EDUCATORS

Mission

The mission of the mandatory district-wide Induction and Mentoring Program is to support beginning and new-to-district teachers during their first three years in the Public Schools of Brookline. The program matches an experienced educator (mentor) with an incoming teacher, and both the incoming teacher and the mentor engage in various forms of professional development that foster growth in their own practice and in the learning of their students. Their learning is supported by the building principal, grade level or department colleagues, and the K-8 Curriculum Coordinators, K-12 Curriculum Coordinators and 9-12

Department Coordinators.

The Induction and Mentoring Program strives to create an environment where collegial, reflective practice is the norm, and where students, teachers and administrators build a community of reflective and self-directed learners. It is built on the premise that incoming teachers - as adults - know themselves as learners, have a natural, inherent potential to learn, and will be motivated to work collaboratively with their mentors to create the kinds of learning that will improve their practice and improve student learning. Thus, support is individualized, based on the needs of the incoming teachers and their students.

Goals

The Induction and Mentoring Program is specifically designed to support, assist and encourage beginning and new-to-district teachers to:

· Provide meaningful, engaging, quality education to their students

· Attend to the Public Schools of Brookline’s Core Values of high achievement for all, excellence in teaching, collaborative relationships, respect for human differences, and educational equity

· Become reflective practitioners who monitor and adjust their practice to improve student learning

· Increase their professional expertise

· Establish collegial relationships that will last over time

· Remain in the teaching profession and continue the Public Schools of Brookline’s tradition of excellence


The Public Schools of Brookline’s new [incoming] teacher Mentoring and Induction program offers: 
Orientation to the System’s Value, Goals and Priorities

There is a mandatory, two-day orientation, with the following desired outcomes: 

· Awareness of the Public Schools of Brookline’s core values 
· Awareness of the system-wide focus on Educational Equity
· Awareness of the people and resources available to incoming educators 

· Understanding of the Public Schools of Brookline’s Mentor Program  
· Planning for the first few days of school, with an emphasis on classroom routines that establish high expectations for all learners 
Mentor Facilitators work in pairs to facilitate these two days, along with veteran teachers and specialists.  Special Educators meet with the system’s special education administrators to be oriented to the special education program, processes, practices, and use of E-sped. 
As part of these two days of orientation, all PreK-12 teachers also participate in a session titled:  Equity, Race and Cultural Competence: A beginning conversation.  During these four hours, teachers: 
· Explore a continuum of cultural proficiency 
· Listen to Brookline students as they talk about the development of racial identity, equity and achievement 
· Consider a framework for culturally responsive pedagogy that engages all students at high levels of learning  
Orientation to the School

Most teachers also spend one day prior to the opening of school in their buildings with the Mentor Facilitator, Principal, and other teachers new to the school, so they can be introduced to the school’s culture, families, traditions and key people.  New teachers are also welcome in their schools to set up their classrooms prior to the official first day back.
Why plan alone?  Optional Orientation Days

Prior to Orientation, classroom teachers and special educators are invited to three days of optional professional development with Curriculum Coordinators and veteran classroom teachers, who introduce teachers and special educators to the Learning Expectations, program philosophies, specific units of study, and materials/resources for Math, ELA, Social Studies and Science.
During the School Year

Each new teacher is assigned a mentor.  Teachers who have changed buildings and/or grade levels receive a mentor if requested by the principal, but are not obliged to attend orientation.  Mentors and mentees meet regularly, and keep a record of their meetings (dates, content of conversations, etc.).  Mentor Facilitators work with their principals and the Director of Professional Development to match mentors with incoming teachers.

· New PreK-8 teachers receive a Hands-on Handbook for Incoming Teachers, designed to walk them through their first days of schools as well as each month of the school year.  K-5 classroom teachers receive a copy of The First Six Weeks of School.

· The Assistant Superintendent for Human Resources meets with new teachers individually to discuss their progress on their licensure.

· Mentor facilitators meet monthly with new teachers in their buildings to discuss issues related to school culture, preparing for back to school night, setting professional goals, conducting parent conferences, communicating with families, reporting progress/grades, etc. 

· New PreK-8 teachers have two observation days – one in November and one in  March. They observe in their own schools and in other schools, and debrief their observations in their monthly new teacher meetings. High School teachers observe other teachers up to 16 times during the school year, and are observed by the mentor program coordinators at least twice.

· New K-8 classroom teachers meet every six-weeks for two hours after school with a math grade level facilitator to plan their upcoming units.

· There is one system wide two-hour session in February for PreK-8 teachers on effective assessment practices.

Mentor Facilitators:

· Are building-based - they lead the program in their school, and supervise the mentor/mentee relationships.

· Meet monthly with the Director of Professional Development to coordinate the program district-wide.

· Receive a base stipend plus an additional amount for each new teacher in the building.

· Receive 15 PDPs.

· High School Mentor Program Coordinators (one math teacher and one social studies teacher) have a reduced course load in order to do this work.

Meetings are held in the Mentor Facilitator’s classroom, unless indicated otherwise.
	K-8 Incoming Teacher Meetings (Wednesdays)

	9/15/10
	3-4pm

	10/6/10
	3-4:30pm at town hall

	11/3/10
	3-4pm

	12/8/10
	3-4pm

	1/5/11
	3-4pm

	2/2/11
	3-5pm at town hall 

Topic: Assessment

	3/2/11
	3-4pm

	4/13/11
	3-4pm

	5/4/11
	3-4pm

	6/1/11
	3-4pm


K-8 MENTOR FACILITATORS

Baker - Sara Zekri, Literacy Specialist

Devotion - Michelle Gorden, Kindergarten

Driscoll - Amy Neale , Librarian

Heath - Eleanor Demont, Math Specialist 

Lawrence - Karla Cunha-Cardoso, Grade 4

Lincoln - Hilory Paster, Math Specialist

Pierce - Mary Gabriel, Literacy Specialist

Runkle - Emily Kateff Almeida, Grade 5
Meetings are held in the Math Grade Level Facilitator’s classroom
	Math Grade Level Meetings for teachers new to Brookline - grades K-8

	9/30/10
	3-5pm

	10/28/10
	3-5pm

	12/2/10
	3-5pm

	1/13/11
	3-5pm

	3/24/11
	3-5pm

	5/12/11
	3-5pm


K-8 GRADE LEVEL FACILITATORS

Kindergarten – Barbara Donnelly, Lincoln

Grade 1 – Deanne Dixon, Runkle

Grade 2 – Jessica Kraemer, Baker

Grade 3 – Martha MacDonald, Baker

Grade 4 – Alyssa Henry, Baker

Grade 5 – Vanessa Ouellette, Heath
Grade 6 –  TBD

Grade 7/8 - Charles Deily, Lawrence
