Memorandum of Understanding

Mentor Responsibilities


Most teachers enter their classrooms knowing what kind of teacher they want to be, but they need someone behind the scenes guiding and encouraging them and helping them think through issues and concerns. It [mentoring] is about becoming more reflective and thoughtful about "why I do what I do and how I go about doing it" - for both the new teacher and the mentor.   B. Hurst, Teachers Mentoring Teachers

GOALS:  The Induction and Mentoring Program is specifically designed to support, assist and encourage beginning and new-to-district teachers to:

· Provide meaningful, engaging, quality education to their students

· Attend to the Public Schools of Brookline’s Core Values of high achievement for all, excellence in teaching, collaborative relationships, respect for human differences, and educational equity

· Become reflective practitioners who monitor and adjust their practice toimprove student learning

· Increase their professional expertise

· Establish collegial relationships that will last over time

· Remain in the teaching profession and continue the Public Schools of Brookline’s tradition of excellence

As a Mentor, I agree to demonstrate a commitment to the mentoring program by: 

· Participating in the on-going professional seminar designed to support my work as a mentor, which builds capacity system-wide by providing opportunities for mentors to learn from and with each other

· Establishing a collegial, non-evaluative relationship with the incoming teachers I mentor

· Maintaining confidentiality in respect to the mentor/incoming teacher relationship

· Providing consistent support to the incoming teachers, including an hour long face to face meeting every other week at a designated time, and check ins during the other weeks

· Adjusting my work with the incoming teachers I mentor, and base the kinds of conversations I have – instructive, collaborative or facilitative – on their needs 

· Assisting the incoming teachers in setting up observations of classrooms in the school or in other building, encouraging them to observe me, and making myself available to observe them

· Ensuring that the incoming teachers are welcomed into the school environment and understand the school’s culture

· Exploring with appropriate administrator(s) possible ways to support the incoming teachers

· Maintaining a log of meetings, dates, topics discussed, and brief reflections throughout the year

· Completing an end of the year mentor survey, and provide informal feedback as requested throughout the school year.

